
CHATTANOOGA 2045 REGIONAL TRANSPORTATION PLAN

PROJECT SCHEDULE

6-Oct-16

DRAFT PROJECT SCHEDULE

Activity MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Q1 Q2 Q3 Q4

Notice to Proceed p

Task 1: Project Management u

Task 2: Key Stakeholder Involvement u l l l

Task 3: Land Use Planning Recommendations q

Task 4: Travel Demand Management Planning and Analysis l l q

Task 5: Financial Revenue Analysis l l q

Task 6: Performance Framework q

Task 7: Existing Conditions and Future Deficiencies q

Task 8: Project Identification and Evaluation q

Task 9: Financially Feasible Plan q

Task 10: Congestion Management Plan Coordination and Integration u q q

Task 11: Regional Transportation Plan Documentation q 

Project Complete p

2045 RTP Adoption no later than January 7, 2019

2017 20182016

p Project Start/Complete   u Kick-Off Meeting   q Consultant Deliverable l Public Meeting   l Stakeholder Meeting    Board Adoption


